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Bartlett and Company 

Overview 

  Bartlett and Company is a family 

owned agribusiness founded in 

1907 with corporate headquarters 

in Kansas City, Missouri.  

  



   

Bartlett Grain Company,L.P. operates 9 terminal elevators and 20 

country elevators with an excess of 60 million bushels of capacity 

which are located throughout the Midwest in Missouri, Kansas, 

Oklahoma, Texas, Colorado, Iowa and Nebraska. 

 

Bartlett Milling Company, L.P.  produces 4 million pounds of flour 

daily from 3 flour mills in the U.S. Also produces a full line of 

commercial animal feeds marketed and distributed through four 

company owned feed and farm supply stores and a series of company 

dealers. 

 

Bartlett Cattle Company, L. P. operates two feedlots strategically 

located in SW Kansas and the Texas Panhandle with a one time 

feeding capacity of 100,000 head. Bartlett feeds exclusively for its 

own account and does no custom feeding. 

 







Cost to Finish: 750 lb Str to 1330 lbs  1/18 

 

Feeder Cost -  $1050.00 

Feed Cost -       $518.66     ($225.25/ton) 

Death Loss -       $14.90 

Railer Loss -         $6.47 

Medicine -           $12.00  

Interest -             $11.30 

Gross Margin -  $49.17      (Yardage) 

 

Total B/E -     $1,662.50    ($125/cwt) 

 

LCQ12 =           $126.80 

Basis =              -$1.80   

Net Sales Price $125.00     (Projected) 

 

 

Hedge at Time of Purchase: 

 

Sell LCQ12 @ $126.80 

Buy CK12   @   $6.055 
  

 



Fed Cattle Price Risk versus Feedlot Occupancy 

Assumptions: 
Maximum Practical Operating Capacity -  100,000 head   (One time on feed) 
 

One Turn COF days -  182 
 

Variable Cost per Head Day - $.10 
 

Fixed Cost per year - $6,000,0000      Per One Turn - $3,000,000 

 

Risk Scenarios for One turn of Cattle: 
 

Market Exposure @ -$150 per head loss =   -$15,000,000 
 

                             @ -$100 per head loss =   -$10,000,000 
 

                             @   -$20 per head loss =     -$2,000,000 

 

Cost Inefficiency for Occupancy as % of Capacity for One turn of Cattle: 
 

Occupancy @ 90% of capacity =     -$300,000 or  -$3.33 per head. 
 

                   @ 80% of capacity =     -$600,000 or  -$7.50 per head. 
 

                   @ 60% of Capacity = -$1,200,000 or -$20.00 per head  



Trends Effecting Cattle Feeding Industry 
 

 

I. Supply/Demand 

II. State of Industry  

III. Grain/Feed Ingredients 

IV. Economic/Regulatory 



I. Supply/Demand 

 Beef Exports 

 

 Cattle Supplies 

 

 Meat Supplies 

 

 Domestic Meat Demand 

 

 Cattle Prices 

 

 Population 



Exports:  U.S. beef exports increased nearly 16% in 2011 and they are forecasted 

to grow by 10.4% in 2012   Exports remain the largest area for expansion for the 

U.S beef industry.  Our largest competitors remain Australia, New Zealand, India 

and Brazil.   



Cattle Supplies:  The U.S. remained in a period of historically tight feeder cattle 

supplies in 2011, which is projected to continue for 2012.  The US cattle 

inventory, alone, is forecast to be a million head lower on January 1, 2012 

(CattleFax), while the beef cow herd is expected to be 2% smaller (LMIC), 

reducing it to the smallest herd in 50 years  







Meat Supplies:  USDA estimates 2012 beef production to be about 25.025 billion 

pounds, while LMIC projects production to be 25.137 billion pounds.  After a 

projected marginal decline in beef production from 2010 to 2011, the 2012 

estimates would be over 1 billion pounds less than 2011.  CattleFax is estimating 

2012 beef production to decline for the 5th consecutive year.   



Cattle Prices:  Average fed prices for 2011 are estimated to be $112.73 by the 

USDA and $114 by LMIC.  CattleFax and Hedgers Edge (Gottschalk) forecast the 

average price in 2012 to be $122 while LMIC projects it to be $119.50 and the 

USDA at $116.50.   

Beef Products:  Retail beef products have grown less competitive compared to 

other protein alternatives over the last year.  USDAôs ñAll-Fresh Beefò price 

increased 10% in 2011.  Composite pork, composite broiler, and whole frozen 

turkey prices were up 3.1%, up 0.4%, and down 0.2%, respectively.  These price 

changes put beef at a considerable disadvantage compared to a year ago.   

 

Domestic Beef Demand:   Domestic demand in 2012 is expected to remain, at 

best, steady with 2011.   



Population:  Fastest growing segments of the U.S. population are Asians followed 

by Hispanics. The U.S population continues to age. The U.S. population is 

forecasted to grow at or below 1% for the next several decades with a population of 

341 million in 2020 and 400 million in 2040. Current world population is projected 

to be just under 7 billion and expected to reach 9 billion by 2041 



II. State of Industry  

 Fed Cattle Profit 

 

 Feeding Consolidation 

 

 Custom Feeding 

 

 Packer Consolidation 

 

 Risk Management 

 

 Water 

 

 Carcass Weight 

 



Feeding Profitability:  LMIC is projecting a close to breakeven level for cattle 

feeding profitability in 2012.  This follows a projected loss of over $60/head for 

cattle feeders in 2011.   



    Feeding Consolidation:  In spite of significant over capacity in the cattle 

feeding industry Cactus Feeders added 40,000 head to its existing feedyards, 

Cargill Cattle Feeders added 5,000 head to its yards and Friona Industries added 

15,000 head of pen space. Other notable changes include Cattle Empire, LLC 

adding a fifth feedyard, which increased their one time capacity by 31,500 head to 

229,000 head.   



Top 10 Cattle Feeders in the U.S. 

1. JBS                 940,000 head                   12 Feedlots 

2. Cactus            560,000                             10 

3. Cargill            355,000      5 

4. Friona            290,000                               4 

5. Simplot          230,000                                2 

6. Cattle Emp    229,000   5 

7. Irsik&Doll     215,000   6 

8. Four States    195,000   8 

9. Agribeef         180,000   6 

10. Gottsch         177,000   3 



Custom Feeding:  A survey of CattleFax members shows that percentages of 

company owned cattle have grown from 56% in 2006 to 76% in 2011, with 9% 

growth over the last two years alone.  This indicates that participation in custom 

feeding is rapidly declining.  The operating capital required to own and feed cattle 

has shot higher in the last few years.  Feeding margins have not kept pace with 

these increased requirements, which makes cattle feeding an even more leveraged 

endeavor.  All together, custom cattle feeding participation should continue to be 

under pressure.   

 



Packer Consolidation: The top 4 packers (Cargill, Tyson, JBS USA, and National 

Beef) increased their U.S. daily slaughter capacity by 1,450 head/day in 2011. This 

increase gives the top 4 packers a market share of 73.5% for commercial cattle 

slaughter in 2011 versus 73.3% in 2010.  



Top Five Beef Packers in the U.S. 

  1. Cargill          30,000 head per day          8 Plants 

 

  2. Tyson            28,900                                 7 

 

  3. JBS               28,850                                  8 

 

  4. National       14,000                                  3 

 

  5. American       7,200                                  5 



Water:      Water availability as well as water rights issues will continue to be a 

major challenge for cattle feeders. Encroachment from and competition with 

irrigated crops and urban growth is and will continue to place ever-increasing 

demand on limited water resources.  

 

 

Risk Management:  Sustained price volatility and increased credit needs have 

continued to increase the use of risk management tools in the industry. If market 

volatility continues, commercials will likely adopt increased usage of these tools. 



Carcass Weight: Greatest economic efficiencies gained through production of 

larger animal. Meat yield trumps quality characteristics. 



Dr. Jude Capper, WSU Animal Scientist ï 
 

é.13% fewer cattle today producing 13% more beef than in 1977. When compared 

to 30 years ago, this translates to each pound of beef produced using 20% less 

feed, 30% less land, 14% less water and 9% less fossil fuel energy. By producing 

more beef with fewer cattle, the industryôs total carbon footprint was reduced by 

18% from 1977 to 2007. 



III. Grain/Feed Ingredients 

 Grain/Wheat 

 

 Feedstuffs 

 

 Supplements 

 

 



Grain:   The reduction in corn supplies across the western and southern corn belts 

should keep basis strong and narrow the spreads between the TX and KS rations.  

This has been the case since harvest with KS already reaching rail replacement 

levels before slightly backing down.  The availability of wheat could help keep 

corn basis in check, but volatility in the wheat/corn futures spread and decent 

wheat carries have prevented it from reaching a level to allow significant feeding in 

cattle rations 

Wheat values:   With shrinking exports and stagnant domestic consumption, 

winter wheat has gravitated toward a price that enables it to be competitive as feed.  

Expect this to continue through much of the 2012.  If yields are good and export 

competition remains stiff we will see winter wheat continue to strive to work its 

way into feed demand. 
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Feedstuffs:  Continuing dry weather and water limitations should encourage 

greater acreage shifting from grains into cotton in both Kansas and Texas in 2012.  

Alfalfa and all roughage prices continue to remain exceptionally firm.  

Supplements:   Protein supplements are a key ingredient in feedlot rations. Urea is 

a source of nitrogen in many supplements. Urea prices should continue to fall 

significantly vs. prior years.  

 



IV. Economic/Regulatory 

  Animal I.D.  

 

 Energy 

 

 Economy 

 

 Legislative 


