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Agenda 

Å The North American Rail Network 

ÅCSX Transportation 

ÅCSX Agricultural Update 

ÅAg Portfolio 

ÅEthanol & DDG Network 
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CSX is a major sponsor of FFA! 

ñIt Starts With the Customerò 

FFA makes a positive difference in the lives of students by 

developing their potential for premier leadership, personal 

growth and career success through agricultural education. 

 

Agricultural Education prepares students for successful 

careers and a lifetime of informed choices in the global 

agriculture, food, fiber and natural resources systems. 



Characteristics of the Rail Industry  

Â Over 560 Freight Railroads in the United States 

 

Â Over 140,000 miles in our freight rail system 

 

Â 50% of Americaôs electricity comes from coal 

approximately which 70% is delivered by rail 

 

Â Approximately 14.5% of the business is Farm and 

Food Products 

4 ñIt Starts With the Customerò 

Source:  American Association of Railroads 
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 Before de-regulation (1980): 

o 1/5 of all rail track nationally in bankruptcy. 

o Annual industry ROI at 2%. 

o Standing derailments. 

o 1/5 of national track operated at reduced speeds. 

o RR market share of intercity freight down to 35%. 

o Industry nationalization proposed. 

ñIt Starts With the Customerò 

Source:  American Association of Railroads 

U. S. Freight Railroad Performance Since Staggers 
(1981 = 100) 

Deregulation has clearly benefited railroads and our customers 
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Deregulation has clearly benefited railroads and our customers 

Post deregulation (2008) 

o Mergers & consolidations. 

o Rates reduced by 60%. 

o Accidents reduced by 2/3rds. 

o Rail traffic has nearly doubled. 

o Productivity has tripled.  

o Class I RRs reinvested $420 billion 
since 1980. 

Staggers Rail Act passed October, ô80 

ñIt Starts With the Customerò 

Source:  American Association of Railroads 
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Working Efficiently  

Â Railroad fuel efficiency has improved an average of 80% since 

1980. 

Â In that time, through new technology and conservation efforts, 

CSXT reduced annual fuel use by 30 million gallons.   

Â One piece of technology critical to this success is the CSX-patented 

Auxiliary Power Unit (APU) that reduces CO2 and NOx emission by 

85% during locomotive idling.  

Â Today, a gallon of diesel fuel moves a ton of freight 161 miles 

further than it did 20 years ago.  

 ñIt Starts With the Customerò 



Looking forward with the Rail Industry 

Â Federal Highway Administration estimates rail traffic 

will grow 61% in the next 30 years 

 

Â Over the last 40 years railroads have invested over 

$480 billion of their capital into infrastructure 

improvements. 

 

Â US Freight Railroads spend 17% of revenue on capital 

expenditures 

 

8 ñIt Starts With the Customerò 

Source:  American Association of Railroads 
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Positive Train Control is an unfunded mandate to be implemented by 2015 

in accordance with Rail Safety Improvement Act of 2008 

Â Designed to automatically stop or slow a train before 

certain accidents caused by human error occur: 

ð Prevent train-to-train collisions 

ð Prevent over speed derailments 

ð Protect against movement through a misaligned switch  

ð Protect on-track workers 

 

Â National PTC Footprint 

ð Over 73,000 route miles 

ð Over $13.2 billion to install and operate over the next 
20 years 

 

Â CSX PTC Footprint: 

ð 16,300 track miles/12,855 route miles (76% of network) 

ð 3600 road and local locomotives (88% of fleet) 
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Agenda 

Å The North American Rail Network 

ÅCSX Transportation 
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CSX Transportation 

 
 

ÅIn business since 1830 

 

ÅServes all major markets in the eastern 
United States 

 

ÅCovers 21,000 route miles 

 

ÅOperates a fleet of over 4,000     
locomotives and 84,000 freight cars 

 

ÅEmploys over 30,000 dedicated 
individuals 

 

ñIt Starts With the Customerò 
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CSX is a $11 billion rail transportation company 

moving a diverse business portfolio of products 

Coal
34%

Auto
7%

Intermodal
10%

Emerg Mkt
6%

Forest/Paper
7%

Food 
4%

Metals
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Agriculture
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Fertilizers
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CSX steadily improved productivity and asset utilization 

82.0%

77.6% 77.5%
75.4% 74.7%

71.1% 70.9%

50%

100%

'05 '06 '07 '08 '09 '10 '11

CSX Operating Ratio 

ñIt Starts With the Customerò 



CSX invested $12.9 billion in the past 8 years 

$1.03 $1.11

$1.64
$1.77 $1.74

$1.60
$1.80

$2.20

2004 2005 2006 2007 2008 2009 2010 2011

Annual Capital Spending 

In $Billions 

68%

10%

10%

12%

Infrastructure Regulatory 

Strategic Freight Cars 

2011 Capital Budget 

ñIt Starts With the Customerò 
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Network investment is positioning CSX for continued growth 

Â Network capacity 
 

ð Southeastern Corridor expansion 
 

ð I-90 Corridor expansion 
 

ð Chicago CREATE project 

 

Â Intermodal terminals 
 

ð New terminals in key markets 
 

ð Expansions support further growth 

 

Â Strategic investments 
 

ð National Gateway 
 

ð Massachusetts 
 

ð Central Florida 

Miami 

New York 

New Orleans 

Chicago 

Jacksonville 
Public-Private 

Partnerships 

ñIt Starts With the Customerò 
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CSX is hiring more people to meet both attrition and growth 

Employee Headcount

33,141 33,363

29,417
30,083

Q4 2007 Q4 2008 Q4 2009 Q4 2010

Note:  Fourth quarter 2010 results include the extra week 

Â Hiring over 2,900 across all 

major crafts 

 

Â Plan offsets anticipated attrition 

of over 2,500 

 

Â Increase in headcount supports 

business growth 

 

Â Training time requires hiring 

ahead of attrition 

 

Â PTC-related hiring ramps up 

during year 

ñIt Starts With the Customerò 
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TSI Carload will develop consistent end-to-end carload service 

Â Sustained service improvements will work to change 

long-standing perception of rail industry performance 
 

Â A consistent reliable product will enable CSX to ship 

more service sensitive goods 
 

Â Lower cost operations will also allow CSX to penetrate 

shorter haul lanes of traffic 

ñFirst Mileò ñLast Mileò 

ñIt Starts With the Customerò 
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Agriculture Revenue Breakout  
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CSX has a strong Agricultural Franchise 

ÁOriginate from 300 Grain elevators (81 Train Origins) 

 

ÁTerminate Grain over 100 Feed Mills (42 Train Receivers) 

 

ÁAccess to 34 Grain Processing Facilities 

 

ÁAccess to 25 Eastern Flour Mills 

 

ÁAccess to 7 Grain Handling Ocean Export Terminals 

 

ÁBakeries, Food Companies, Bottling Facilities 

 

ÁAccess to Fourteen Ethanol Unit Train Unloading Stations 

ñIt Starts With the Customerò 



The CSX Jumbo Fleet is going through a transition 
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The CSX Jumbo Fleet is going through a transition 

 

Â Currently have 7,802 cars 

assigned in service 

ð LP114 ï 6,809 cars 

ð LP115 ï 993 cars 

 

Â 63% of the fleet is at least 30 

years old 

 

Â CSX recognizes a need upgrade 

fleetéand spending capital 

dollars to improve condition of 

cars 
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CSX is committed to improve the condition of the 

covered hopper fleet 

23 ñIt Starts With the Customerò 



CSX is committed to improve the condition of the 

covered hopper fleet 

Â CSX has spent $160 M on jumbo 

covered hoppers 

 

Â 1,725 new cars purchased 

ð Another 900 planned 

 

Â 1,479 cars have been upgraded 

 

Â 512 cars have been life 

extended 

 

24 ñIt Starts With the Customerò 
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CSX has a vast network of Unit Train Facilities & Programs 

to better serve the AG customer 

 

Â Unit train products/elevators 

ð 52 that are 90-car capable 

ð 29 that are 65-car capable 

ð Single Car Product 

 

Â Express Programs 

ð 15 hour Incentive Program 

 

Â Network Operations => Grain 

Desk 

ð Direct communication 

 

Â Blend of Railroad and Private Car 

Incentives 

ð Pre-load inspection 

 

 
     Unit Train Elevators 

St Louis 

Chicago 

Cincinnati 

Toledo 

ñIt Starts With the Customerò 
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CSXTôs approach towards grain car movement programs 

has been evolutionary 

0

20

40
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100

1987 1989 1991 1993 1995 1997 1999 2001 2003 2005 2007 2009 2011

Singles Blocks (15's)
65's 90's

CSX Train History and Forward Look 
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What is Total Service Integration for Grain 

Â TSI is a model designed to maximize operational 

efficiencies through implementation of best practices. 

Â 90 + car trains 

Â 15 hour loading and unloading 

Â Train setoff and pickup does not interfere with mainline 

operations 

Â Switches at the facility to allow for through operations 

Â 6 axle locomotive capable 

Â 286K capable 

Â Customers crews loads / unloads trains 

ñIt Starts With the Customerò 
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TSI Grain 90 Car Conversions Reaching Critical Mass  

  
% Traffic to/from 90 Car 

Capable  Facilities 

Destinations Origins 

ñIt Starts With the Customerò 
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CSX has access to five major bulk grain handling export 

terminals 

ÅAlbany, NY 

 

ÅNorfolk, VA 

 

ÅBrunswick, GA 

 

ÅMobile, AL 

 

ÅNew Orleans, LA 
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CSXT  Processing Network 
Thirty-Four Plants including Eight Located in Indiana 
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Ethanol 

Processing 

Ethanol Plants 
Lima, OH (IORY)   Linden, IN 

Palestine, IL (INRD)   Marysville, MI 

Camilla, GA (GFRR)   Hopkinsville, KY  

Coshocton, OH (OHCR)  Leipsic, OH  

Peoria, IL (TPW)   Sarnia, ON 

Greenville, OH (RJCW)   Fulton, NY    

Medina, NY (FRR)   Woodbury, MI  

Caro, MI (HESR)   Marion, OH 

Bloomingburg, OH (IO)  Union City, IN  

Mt. Vernon, IN (EVWR)   Cloverdale, IN 

Sauget, IL (TRRA)   Decatur, IL 

Pekin, IL (TPW)  Rensselaer, IN  
 

Processing Plants 
Lafayette, IN (2)  Morristown, IN 

Sidney, OH  Decatur, AL 

Delphus, OH  Decatur, IN 

Valdosta, GA  Fayetteville, NC 

Dayton, OH  Decatur, IL 
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CSX is the leader in Ethanol unit train delivery 
including 6 unit train to tank unloads 

1. Buckeye Terminal, Albany NY- 100 cars 

2. Motiva, Providence RI (PW) - 80 cars 

3. Motiva, Sewaren NJ - 100 cars 

4. US Development, Linden NJ - 80 cars 

5. US Development, Baltimore MD - 100 cars 

6. Transmontaigne, Norfolk, VA ï 80 cars 

7. Lincoln Energy, Belton SC (GRLW) ï 80 cars 

8. KAG, Midland NC (ACWR) ï 80 cars 

9. Dana Transport, Bridgeport NJ (SMS)ï 90 cars 

10. KAG, Gordonville FL (FMID) ï 96 cars 

11. Gateway Terminal, E STL (ALS) ï 80 cars 

12. KAG, Avondale PA (ESPN) ï 80 cars 

13. Pegasus Terminal, Birmingham AL ï 80 cars 

14. KAG-Atlanta, GA ï 96 cars 

CSX is the only Class 1 Railroad with access to 14 Unit Train Terminals 

ñIt Starts With the Customerò 31 



Existing Locations: 
 

1. Bulk Services - East St. Louis, IL (TRRA) 

2. CGB/Perdue - Norfolk, VA (NPB) 

3. ARREFF Terminals ï Portsmouth, VA (NPB) 

4. CGB - Henderson, KY 

5. CGB - North Bend, OH 

6. CGB - Cahokia, IL (ALS) 

7. CGB - Mt. Vernon, IN (EVWR) 

8. Bunge - Brunswick, GA (GITM) 

9. SMT - Savannah, GA 

10. Resources, Inc. - North Bergen, NJ (NYSW) 

11. Interstate - Newark, NJ 

12. Cambridge Terminals - Mobile, AL (AGR) 

13. CG Railway ï Mobile, AL (CGR) 

14. TRANSFLO, Charleston, SC 

15. Port of Ogdensburg, NY (NYOG) 

16. Ceres ï New Orleans, LA (NOPB) 

   

New Locations in 2011: 

1. Baltimore, MD, AG Source-CTN RR 

2. Cambridge Terminals - Jacksonville, FL 

3. North Baltimore, OH (Intermodal 

Terminal) 
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DDG Export is a Key Focus  
CSX has Focused on Developing River, Ocean and Inland Port Access to Export DDGs   
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In Summary: 

Â CSX is investing for 
growth. 

 

Â Agricultural business is a 
key component of CSX 
product mix. 

 

Â Size, speed and 
efficiency are important 
to our AG business and 
provide a platform for 
growth. 
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